
 

 

Dear Parishioners, 

I hope you have had a chance to read last week’s bulletin and pray about my letter regarding 

the use of our church buildings. If you did not see the letter, I urge you to go to the website or 

call the parish office for a copy.  I realize the deep sadness and sense of loss you may be feeling 

since I announced my recommendation to maintain the use of two church buildings and 

campuses moving forward. It is always painful to go through a process that ultimately results in 

the request to close a church. I know how difficult it is to let go of something we cherish and 

love.  

Please know that the recommendations being made about the use of our churches are 

necessitated by the serious financial circumstances we are facing. The stark reality is that we 

simply do not have the financial resources to maintain the daily operation of so many buildings. 

We are being called to face the future in new ways, to work together to sustain our parish and 

maintain a presence of the Church in our region.  

As you are aware, the Advisory Councils and I have been engaged in pastoral planning to help 

grow, strengthen and unify Guardian Angels Parish. Although we have identified the framework 

for a pastoral plan filled with vibrant ministries and mission activities for our future, we are still 

faced with critical financial issues. 

In order for our parish to move forward and put our pastoral plan into action, we must address 

our finances. As we have reiterated many times, here is the current financial reality facing our 

parish: 

• Our expenses have exceeded our revenue for a number of years resulting in deficit 

spending and a lack of cash flow. At our current rate of deficits, we may run out of cash 

to pay our bills at some point this winter.    

• We have reduced expenses as far as we possibly can. Our staff is at a minimum in order 

for us to continue functioning.  Staff expenses represent 3 priests, a music director, a 

small office staff, a Religious education coordinator, and 2 maintenance staff members. 

• Building-related costs represent 72% of the non-staff expense, and 50% of all parish 

expenses are related to our 22 parish buildings. As a result, we need to take action to 

secure the future of our parish. 

Given these serious finances, we have done all we can to cut back our operating expenses 

without sacrificing the sacramental and pastoral care of parishioners. We simply cannot cut our 
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expenses anymore without looking to our 22 parish buildings. The goal of our pastoral planning 

is to move ourselves from maintenance to mission and allow our much-needed resources to 

move from bricks and mortar to the needs of our faith community. As a result, I am looking at 

all of our church buildings based upon the following criteria to decide which two churches will 

serve our parish moving forward: 

• Pastoral Need –Providing sacramental and pastoral care to our faith community 

considering location, accessibility, parking, Mass attendance trends and seating 

capacities of our churches as well as the hopes and dreams you all have shared via the 

parish survey, interviews and assemblies. 

• Facility Condition – Long and short-term maintenance issues and needed repairs will be 

reviewed and a general assessment of all buildings will be conducted.  

• Financial Need – Finances indicate the need for only having ONE church building to 

serve the parish, but based on Pastoral Need, my recommendation is for two church 

buildings to remain. 

I am now in the process of reviewing the updated Cannon Design Building reports and assessing 

all facilities. Once the facilities assessment is completed, I will carefully review all of the criteria 

and engage in prayerful discernment and continue to work with the Advisory Councils as I make 

my final building recommendations. All of this will be shared and communicated with you at the 

Parish Assembly taking place on Sunday, July 24 at 1:00pm at Most Blessed Sacrament 

Church. 

Finally, as difficult as this may be, let us remember that Church (The Body of Christ) is more 

than a church building.  We are disciples of Lord Jesus, giving witness to faith and seeking the 

salvation of souls, our own and others.  During this time of change, let us join together in prayer 

for ourselves and one another as we continue to celebrate our faith and partake in the graces 

and gifts of the Holy Eucharist.  

 

God Bless, 

Fr. John Lendvai 


